Duration: 3 hours
Maximum Number of delegates: 10

About the course

Neurodiversity celebrates the natural variations in human brain function and thinking styles.
This interactive three-hour webinar offers a practical and engaging exploration of key neuro
diverse conditions such as autism, ADHD, and dyslexia, and how individuals who think
differently can bring valuable perspectives and skills to the workplace. Drawing on social
neuroscience and evidence-based behavioural methods, this session offers practical
strategies to communicate, collaborate, and lead inclusively, helping diverse minds thrive.

Who Should Attend

This course is designed for managers, team leaders, HR professionals, diversity and inclusion
advocates, and anyone seeking to enhance their understanding and support of
neurodiversity in the workplace. It is relevant across all sectors and experience levels,
whether you are beginning your learning journey or aiming to deepen your inclusive
practices.

Course Outcomes
By the end of the session, participants will be able to:
= Describe the characteristics and workplace implications of key neuro diverse
conditions including autism, ADHD, and dyslexia.
= Recognize how neuro diverse individuals may experience the workplace differently,
including communication, sensory, and processing differences.
= Apply practical strategies for inclusive communication, learning, and collaboration
with neuro diverse colleagues.
= Draw on relevant insights from social neuroscience and Mental Health First Aid to
better support neuro diverse individuals.
= |dentify ways to recognize and harness cognitive diversity as a driver of innovation,
productivity, and team cohesion.

Course content
Introduction to Neurodiversity
=  What is neurodiversity?
= The social vs. medical model of difference
= Common neuro diverse profiles: autism, ADHD, dyslexia, dyspraxia
= Dispelling myths and broadening understanding

The Lived Experience
= How work environments and processes may be experienced differently
= Qverlapping challenges with mental health and wellbeing



Communication and Collaboration
= |nclusive communication techniques
= Adapting meetings, learning environments, and feedback styles
= Supporting different working preferences and processing styles

Neuroscience and Mental Health Perspectives
= Relevant insights from social neuroscience
= Stress, safety, and the brain in diverse teams
= Integrating principles from evidence-based psychological practice

Inclusive Practices in Action
= Practical changes to policies, environments, and expectations
= Creating psychologically safe teams
= Cultivating neuro diverse teams with trust and clear communication



