
Managing for Results 
 
Dura&on: 1 Day 
Maximum 12 delegates 
 
About the course 
This course is designed to enable delegates to ques6on and assess their own strengths and 
weaknesses over a wide range of personal and management skills 
 
Who should a;end? 
Those responsible for management of small teams and work-loads 
 
Course content 

§ self-assessment of personal and management styles 
§ iden6fying personal strengths and development areas 
§ how to balance demands on 6me and resource in an effec6ve manner Iden6fying 

required knowledge, skills and personal aAributes 
§ establishing clear objec6ves for improving personal and team performance 
§ seCng goals and feedback 

 


